SHCSD Long-Term(15-20 Years)
Educational & Facilities Plan

/1e) ofthe Di;sth’tt’s current educational, facility, and
1015 and present a long-term plan to address these challenges to
ional opportunities and maintain financial sustainability.



Current Conditions & Challenges

ing our Facilities Planning
.

nrollment _

ational costs & sustainability

nfrastructure needs & financial requirements



Strengthening Our Educational Delivery

1sed fﬁ"étrengthening instructional practices,
_growth, and ensuring equitable educational
students,

igthen critical thinking and problem-solving skills
ove student attendance and engagement
. nStruC_t-i_onal strategies and classroom practices
ymote consistent curriculum alisnment and collaboration across grade levels
re equitable educational opportunities for all students




Strengthening Our Educational Delivery

sistency & Alisnment
wriculum implementation across each grade level

sportunities to teachers to collaborate, share instructional strategies,
oD expeclations,
onsistency in instruction and student learning experiences across

anced class sizes & staffing flexibility
Current class sizes range from 8 students to 22 students



Strengthening Our Educational Delivery

//// R —
// ur goal 1 ite an educational structure that supports consistent

ningful collaboration among teachers, and equitable
ities for every student.

dation Recommendation:
ockhill into a KG-24 Grade building (210 students)

Average grade size Is 70 students
asses pet grade, 1718 students pey class

:'fhf"";;ade v:“vill'. c_dme to the H5/M5S (183 students)
Averade grade size is b1 students
classes per grade, 70 21 students per class



Building Consolidation Configuration

Current Confisuratio _
,,;,,3,;, B uildin E Total Student Capacity  Current Enroliment
UaIbe b sorins bar . 706
- 139
o . 90

DE Total Stddent Capacity Projected Enroliment
oo 721

50 210

onfis ’u"ra)ti'on; plan allows the District to stay under the Pennsylvania
tment of Education (PDE) total student capacity for Rockhill and the HS/MS.



Factors Driving our Facilities Planning
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Sewage Restrictions:

-«i-“_i-Distnct from adding any new connection to the
Authonty s sewerage Treatment System.

i_.s_;Wé‘lgé l'ir'nita‘tions restrict the District’s options for future
b ldm fr’fenovation_s and expansion on the HS5/MS campus.



SHCSD Enrollment History
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Elementary Enrollment History
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139
118 114
91 90
82

21-22 22-23 23-24 24-25 25-26 26-27

230

205
196

171

m Spring Farms m Rockhill Shade Gap




1 ﬁ_rgo;_l;lgh consolidation
s'pf 5740 000

arly Savings: $932,000

Ct_"ﬁavi'ngs. oyer a 15 year period; 514 Million




District Infrastructure Needs




Rockhill Elementary Upgrades

Electncal improvements and new HVAC system
ject costs: 52,733,588

d for the PSFIG in March 2026
| match: 25% ($683,397)

ent: Expected late 2026/early 2027

?

Di tr1ct p_la'ns_'to' move forward with the proposed Rockhill upgrades.

lanning will begin once the District receives
on of the grant award.

teps: Project
__ notifica




New Elementary Cafeteria & Multi-Purpose
Building at the HS/MS

cafeteria/ multi-purpose building
ed cafeteria kitchen space

rmitting  October 2026 March 2027
ril 2027
ruction - June 2027
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Outdoor Multi-Sport Athletic Complex

otball/soccer field

all and softball fields

& Permitting  September 2026  March 2027
ding  February 2077 '

d Bids March 2077
onstruction - April 2027 - Ausust 2027
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Infrastructure Costs:

ades: $3 million

feterla & Multi-Purpose Building: 54 million

of Upgrades: $15 Million without grant ($12 Million with grant)
Millior ;_Loa'n”—'2j5-Ye'ar_Repayment Term, 51,090,000 annual payment
Mi,tl,iOnj_ Loan - 25 Year Repayment Term, $875,000 annual payment



Current Financial Status of the District

eserve Fund
e - $2,857,000

chitect and engineer work on athletic improvements/elementary cafeteria
_Rockhill Elementary Upgrades (25%) match



Financial Status: Consolidation/Infrastructure
Improvements

nce; Consolidation/ Infrastricture Improvements

58023897 <8 073897
/ /’ .

_ 8,004 676 -
$8023897 > $7,848,758
. c_tuél .. _ Budger Budget Budget Budget Budget
01576 00677 202728 202829 2029-30 2030-31

Estimal ]nélude an annual 1 mill tax increase (average increase of $30 for taxpayer),
consolidation savings, and 51 million debt payment.



Recommendations

lementary Upgrade Project
be completed by the start of the 2077 28 school year
ith"O_UtdQQr_Multi-Sport Athletic Complex project

| éfféteria'& multi-purpose building at the HS/MS

2026 27SY 'C::Il'c)séSh'ade Gap & 5pring Farms Buildings




Moving Forward: A Long-Term Vision for SHCSD

o ":"'s,:-f-_toposition SHC for a strong & sustainable future.



